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Professional Learning Course Catalog 
Sensible Education Solutions is committed to this Common SENSE philosophy: 

¨ Seeking to understand the individual needs and goals of the organization

¨ Engaging in honest and transparent dialogue about organization systems and structures

¨ Negotiating levels of change with the organization that focus on shifting to responsive, equitable
practices. 

¨ Sharing best practices as organizations seek to disrupt and transform the current status quo.

¨ Embrace diversity and uniqueness of each organization.

Choose a course under each PD Theme:  
Engage, Inspire, and Empower 

Cost: $500 ( 3  - 2 hours courses) = 60 points 
Cost $1100 ( 3  - 4 hours courses) 80 points 
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 Professional Development Offerings 
We create,  facilitate  and tailor professional development offering as needed by the client. 

All classes are offered to accommodate working educators!  Our courses are offered in the evening  
and/or Saturday's and virtually through synchronous instruction.  Courses are 2-4 hours  in length 
and offered over a consecutive, four-week  period of time.  Participants are required to conduct a 
minimum of 4 hours practical implementation, one for each week of content learned.  

Participants must sign up on our website to  receive communication about class registration.  Once a 
course(s) has been registered for, participants will receive information to pay fees and begin the 
coursework. 

Course Name Common Sense Theme Hours/Length PDP 
Points 

Cost 

Building Professional Learning 
Communities Engaging 2-hour session

x 2 weeks 
14 $200 

Changing Mindsets Around 
Poverty Inspiring 4-hour session

X 4 weeks 
24 $400 

Classroom Strategies for Success Empowering 2-hour session
x 2 weeks 

14 $200 

Culturally Relevant Instruction Inspiring, Engaging, 
Empowering 

4-hour session
X 4 weeks 

24 $400 

ELA/Literacy Standards Series Empowering 2-hour session
x 2 weeks 

14 $200 

Increasing Academic 
Conversation for Student 

Engagement 
Engaging, Empowering 

2-hour session
x 2 weeks 

14 $200 

Inequity and Bias Inspiring, Empowering 2-hour session
x 2 weeks 

14 $200 

Looking at Student Work Engaging, Empowering 2-hour session
x 2 weeks 

14 $200 

Math Standards Series Empowering 2-hour session
x 2 weeks 

14 $200 

Proactive Behavior 
Implementation System – PBIS Empowering 2-hour session

x 2 weeks 
14 $200 

Restorative Practices/Restorative 
Circles Engaging, Empowering 4-hour session

X 4 weeks 
24 $400 

SEI (Sheltered English 
Immersion) Engaging 4-hour session

X 4 weeks 
24 $400 

The Coaching Process Empowering 4-hour session
X 4 weeks 

24 $400 

Using Data to Drive Instruction Engaging 2-hour session
x 2 weeks 

14 $200 

Using Protocols to Increase 
Student Achievement 

Empowering 
2-hour session
x 2 weeks 10 $200 
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COURSES
Coaching 

   The Coaching Process Theme: Empowering
Audience Cost Dates Session Type PDPs 

Awarded 
Teachers and 

Leaders/Administrators 
$400 Synchronous 

Virtually 
24 

This is a series which helps the participants learn the process of coaching through the Explain, 
Model, Observe, Explore, Refine and Reflect model.  By the end of the series, participants will 
be able to: 
•Describe the coaching process
•Describe the Instructional Learning Cycle (ILC)
• Integrate the Instructional Learning Cycle into the coaching process
• Identify components of the coaching process.
•Develop a coaching plan

Culture and Climate 
Proactive Behavior Implementation System - PBIS (Four Week series/ 2 hours sessions) 
Theme: Empowering 

Audience Cost Dates Session Type PDPs Awarded 
Teachers and 

Leaders/Administrators 
$200 Synchronous 

Virtually 
14 

The broad purpose of PBIS is to improve the effectiveness, efficiency and equity of schools and 
other agencies. PBIS improves social, emotional and academic outcomes for all students, including 
students with disabilities and students from underrepresented groups.  This workshop helps school 
develop and implement a PBIS program in their school.  

Classroom Strategies for Success (Four Week series / 2 hours sessions)         Theme: Empowering 

Audience Cost Dates Session Type PDPs Awarded 

Teachers and 
Leaders/Administrators 

$200 Synchronous 
Virtually 

14 

The workshop series provides participates opportunities to  learn and integrate strategies, systems 
and procedures into their school or classroom. 
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Curriculum and Instruction 
Increasing Academic Conversation for Student Engagement (Four-week / 2 hours sessions) 
Theme: Engaging / Empowering 

Audience Cost Dates Session Type PDPs Awarded 
Teachers and 

Leaders/Administrators 
$200 Synchronous 

Virtually 
14 

Participants will learn how to use questions stems to allows students to have conversation and  see 
different perspectives, build ideas, and solve problems.  Academic conversations push students to 
think and learn in lasting ways. Academic conversations are back-and-forth dialogues in which 
students focus on a topic and explore it by building, challenging, and negotiating relevant ideas. 

Math Standards Series       Theme: Empowering 

Participants will explore the 3 shifts emphasized in the teaching of the Common Core Standards in 
Mathematics (CCSSM). The 3 shifts are Focus, Coherence and Rigor; more specifically these shifts 
require focusing strongly upon where the standards focus, thinking across grades, and link to major 
topics within grades to establish coherence and in major topics, pursue conceptual understanding, 
procedural skill and fluency and application with equal intensity.  

ELA/Literacy Standards Series        Theme: Empowering 

Audience Cost Dates Session 
Type 

PDPs Awarded 

Teachers and 
Leaders/Administrators 

$200 Series 
Online 

10 

Participants will focus on deeply understanding the research behind the shifts, using complex text, 
and strategies that support students in grounding text-based writing, speaking and listening.  
Participants will understand why a shift in instructional practice is necessary to meet the demands 
of the CCSS. They will identify aspects of rigor based on the language and context of the standards. 
They will analyze problems and instructional strategies aligned to each aspect or rigor and consider 
the instructional implications.  

Audience Cost Dates Session Type PDPs Awarded 
Teachers and 

Leaders/Administrators 
$200 Synchronous 

Virtually 
10 
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Using Data to Drive Instruction Theme: Engaging 

Audience Cost Dates Session 
Type 

PDPs Awarded 

Teachers and 
Leaders/Administrators 

$200 Series 
Online 

Data driven instruction involves gathering together a database of information about the students in 
each classroom and using that information to improve the quality of teaching in the classroom. 
Participants will explore eleven steps to help them explore how to use data to drive instruction. 

Looking at Student Work            Theme: Engaging /Empowering 

Audience Cost Dates Session 
Type 

PDPs Awarded 

Teachers and 
Leaders/Administrators 

$200 Series 
Online 

10 

This workshop helps participate focus on  how to look at student work  so that it furthers equity for 
our students, our teachers and our schools; in order to go beyond protocols to the next step which 
must be specific actions.  

Professional Learning Communities Theme: Engaging 

Audience Cost Dates Session 
Type 

PDPs Awarded 

Teachers and 
Leaders/Administrators 

$200 Series 
Online 

10 

According to DuFour and Eaker (1998), all work towards professional learning communities 
comprises potentially difficult tasks. Communities must be based on environments built on trust, 
effective communication, clear goals and objectives, with strong and sure administrative support, 
before much productive work can be accomplished (Riley & Stoll, 2004; Roberts & Pruitt, 2003; 
Sullivan & Glanz, 2006). Participants  in this workshop will ascertain their existing levels of readiness 
toward the four pillars of an effective learning community (mission, vision, values and goals) and 
explore ways to begin such a process.  

Using Protocols to Increase Student Achievement Theme: Empowering 

Audience Cost Dates Session 
Type 

PDPs Awarded 

Teachers and 
Leaders/Administrators 

$200 Series 
Online 

10 

This workshop provides participants with a structured processes and guidelines to promote 
meaningful, efficient communication, problem solving, and learning. Protocols provide time for 
active listening and reflection and ensure that all voices in the group are heard and honored. Using 
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protocols appropriately in meetings with colleagues, students, parents, and others helps you build 
the skills and the culture necessary for productive collaborative work. 

Although protocols are not needed for some meetings (such as those for disseminating information 
or updating participants without inviting feedback), once a group becomes accustomed to using 
protocols, they’re more likely to collaborate more efficiently and effectively even when protocols are 
not being used. 

Protocols, under the leadership of a trained coach, provide guidance and a safe place for honest 
and useful feedback. They also ensure that the group involved arrives at the proposed destination 
rather than being pulled off-track. 

Diversity, Equity and Inclusion 
Culturally Relevant Instruction    Theme: Inspiring/ Engaging / Empowering 

Audience Cost Dates Session 
Type 

PDPs Awarded 

Teachers and 
Leaders/Administrators 

$200 Series 
Online 

10 

To be effective in multicultural classrooms, teachers must relate teaching content to the cultural 
backgrounds of their students. This workshop provides participants with a comprehensive model 
of culturally responsive teaching: a pedagogy that crosses disciplines and cultures to engage learners 
while respecting their cultural integrity. It accommodates the dynamic mix of race, ethnicity, class, 
gender, region, religion, and family that contributes to every student's cultural identity.  

Changing Minds Sets Around Poverty Theme: Inspiring 

Audience Cost Dates Session 
Type 

PDPs Awarded 

Teachers and 
Leaders/Administrators 

$200 Series 
Online 

10 

This workshop is based  on the work of Eric Jensen who has conducted extensive research and 
authored numerous books on children living in poverty. His latest work focuses on how schools 
and teachers can impact and enrich the learning environment to increase the likelihood of success 
for students living in poverty. It focuses on the effects living in poverty have on the brain; 
emphasizes the importance of mindset on learning and addresses different mindsets Jensen 
identifies as essential to impacting learning and closing the achievement gap in the classroom. This 
workshop provides strategies and tools to make changes in schools or classrooms so students living 
in poverty have a greater chance of growing, learning, and finding success.  
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Inequity and Bias                             Theme: Inspiring / Empowering 

 
Audience Cost Dates Session 

Type 
PDPs Awarded 

Teachers and 
Leaders/Administrators 

$200  Series 
Online 

10 

 
 

This workshop facilitates conversations about race, bias and prejudice so we can listen, lead and 
teach towards equity.  Equity calls us to action on the commitment to disrupting patterns of implicit 
bias, privilege, and racism in ourselves, our organization, and in the education field to contribute 
to equitable outcomes for all students.  Participants will review case study and apply these 
commitments.  

 
Restorative Practices/ Restorative Circles              Theme: Engaging / Empowering 
 

Audience Cost Dates Session 
Type 

PDPs Awarded 

Teachers and 
Leaders/Administrators 

$400  Series 
Online 

10 

This is a two-day series of workshops.  Participants will learn a range of strategies to use every day. 
They will learn how to set high expectations while being supportive, provide direct feedback, ask 
questions that foster accountability and learn the most effective methods to resolve common 
conflicts.  

Participants will learn how to  facilitate restorative circles. Circles are an essential process for 
building social capital, resolving social problems and responding when harm occurs. Circles create 
a positive learning environment. Participants will learn by participating in circles with other 
attendees, taking turns to learn how to facilitate. By the end of the session, participants will be 
prepared to return to their setting and run their first circle. 

SEI (Sheltered English Immersion) COMING SOON                Theme: Engaging 
 

Audience Cost Dates Session 
Type 

PDPs Awarded 

Teachers and 
Leaders/Administrators 

$400  Series 
Online 

10 

Build awareness around challenges and needs of ELLs in our schools, and strategies to address    
those needs, which will result in increased student engagement and student success.  
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Leadership Development Series for Aspiring Administrators 

Book Study Modules 
  

Course Name Destination Hours/Length PDP Points Cost 
Leadership on the Line, With a New Preface: 
Staying Alive Through the Dangers of Change 

 
Authors: Ronald Heifetz and Marty Linsky  

Choose One: 
Engaging 
Inspiring 

Empowering 

4-hour session 
X 4 weeks 

24 $400 

Ahead of the Curve: The Power of Assessment 
to Transform Teaching and Learning 

 
Author: Douglas Reeves  

Choose One: 
Engaging 
Inspiring 

Empowering 

4-hour session 
X 4 weeks 

24 $400 

Lead Me I Dare You; Managing Resistance 
to School Change 

 
Authors: Sherrell Bergman and Judith Allen 

Brough 
  

Choose One: 
Engaging 
Inspiring 

Empowering 

2-hour session x 
2 weeks 

14 $200 

Disrupting Class:  how disruptive Innovation 
will change the way the world learns. 

 
Authors: Clayton Christensen, Michael  
B. Horn and Curtis W. Johnson  

Choose One: 
Engaging 
Inspiring 

Empowering 

2-hour session x 
2 weeks 

14 $200 

Failure Is not an Option - 6 principals for 
Making Student Success the ONLY 

Option (3rd edition) 

Author: Alan M. Blankstein 
 

Choose One: 
Engaging 
Inspiring 

Empowering 

2-hour session x 
2 weeks 

14 $200 

 

Shaping School Culture - (3rd edition) 

Authors: Terrence E. Deal and Kent D. 
Peterson 

Choose One: 
Engaging 
Inspiring 

Empowering 

2-hour session x 
2 weeks 

14 $200 

Leading In a Culture of Change (Second 
Edition) 

 
Author: Michael Fullan 

  

Choose One: 
Engaging 
Inspiring 

Empowering 

2-hour session x 
2 weeks 

14 $200 

Cultivating Genius:  An Equity Framework 
for Culturally and Historically responsive 

Literacy 
 

Author:  Gholdy Muhammad 

Choose One: 
Engaging 
Inspiring 

Empowering 

4-hour session 
X 4 weeks 

24 $400 




